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OUR MISSION:

OUR VISION:

THE NEW YORK CITY DEPARTMENT OF YOUTH AND 

COMMUNITY DEVELOPMENT (DYCD) INVESTS IN A 

NETWORK OF COMMUNITY-BASED ORGANIZATIONS 

AND PROGRAMS TO ALLEVIATE THE EFFECTS OF POVERTY 

AND TO PROVIDE OPPORTUNITIES FOR NEW YORKERS 

AND COMMUNITIES TO FLOURISH.

DYCD STRIVES TO IMPROVE THE QUALITY OF LIFE OF 

NEW YORKERS BY COLLABORATING WITH LOCAL 

ORGANIZATIONS AND INVESTING IN THE TALENTS 

AND ASSETS OF OUR COMMUNITIES TO HELP THEM 

DEVELOP, GROW AND THRIVE.



The New York City Department of 
Youth and Community Development 
(DYCD) is part of the City’s commit-
ment to Open Data for All—for 
people of all walks of life, from all five 
boroughs, who are using open data 
to make a difference in their commu-
nities. Along with our fellow City 
agencies, DYCD continues to 
provide specific datasets that inform 
the public about the work that we do 
and how we use that data to make 
agency decisions. Categories of 
DYCD data include Runaway and 
Homeless Youth sites and discharge 
information, federal Community 

Development Block Grant and 
Community Services Block Grant 
Funding, and ThriveNYC funding. 
DYCD has also committed to 
disclosing its Open Data partici-
pation through our social media 
channels, on our website and in 
this annual report. 

Visit opendata.cityofnewyork.us 
for more on NYC Open Data.



17

08

13

1515

17

1717



TABLE OF CONTENTS

14

06

18

DYCD 2019 Highlights

20 2019 Funding Streams 

A Look Behind the Scenes

DYCD Events and Milestones

Letter from the Commissioner

08

16

16

1212

1111



COMMISSIONER
FROM THE LETTER 

I am pleased to present the 2019 Annual Report of the 
New York City Department of Youth and Community 
Development (DYCD). There is so much to share:
 
Mayor de Blasio continues to show confidence in DYCD 
and a commitment to the communities we serve. Under 
his leadership and with the support of City Council, 
DYCD’s funded providers are able to reach even more 
New Yorkers with a record high budget for the agency.
 
In Fiscal Year 2019, more than 1,200 community-based 
organizations served 337,599 New Yorkers in a wide 
variety of DYCD-funded programs to support human 
development needs and opportunities to develop 
knowledge, skills and experience to join the workforce.
 
DYCD launched new Summer Youth Employment 
Program models and continued efforts to open 300 
additional shelter beds for younger youth and 60 beds 
for young adults aged 21-24 who are homeless. All five 
boroughs now have a 24-hour drop-in center, and the 
number of drop-ins Citywide has expanded to eight.
 
DYCD also made strides in our efforts to better support 
this robust program agenda through increased agency 
capacity. We engaged in strategic planning and 
developed the agency’s first-ever Theory of Change 
where internal and external stakeholders helped to 
define desired outcomes as well as a “roadmap” to 
achieving them. In short, we are aligning DYCD around a 
set of community outcomes and common strategies—a 

180-degree turn for an agency that had been
challenged with operating as three distinct, co-located 
agencies: youth services, community development and 
youth workforce. Administratively, DYCD has realigned 
resources to support priorities in areas such as 
communications, data management and analysis, 
partnerships and professional development.
 
Finally, we launched a new and improved 
discoverDYCD, which provides search capabilities for 
New Yorkers to locate DYCD-funded resources. 
Next up, look out for a sign-up feature which allows 
users to apply for services directly from the web or a 
smartphone.
 
Please read on to learn more about DYCD’s 
programmatic success stories, organizational 
change, and the unsung heroes of the agency that 
provide opportunities for New Yorkers and 
communities to flourish. 

Sincerely, 

Bill Chong 
Commissioner 
NYC Department of Youth 
& Community Development

Dear Friends: 
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DYCD Highlights

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Stronger Together

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 
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In Fiscal Year 2019, adult literacy contracts received 
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Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
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Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
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and enhancing strategies to enable providers to 
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More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 
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DYCD Highlights

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Interagency
Coordinating 
Council on Youth  Interagency Coordinating Council, 2019

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 
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DYCD Highlights

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Dads Take Your Child to School Day 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 

Literacy and Immigrant Services      
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Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 

DYCD Highlights
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DYCD Highlights

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 
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DYCD Events and Milestones

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

DYCD launched the new and improved version of 
discoverDYCD, a major milestone in our agency’s 
history. This initial release provides search capabilities 
for New Yorkers to locate DYCD-funded resources. 
The platform will be expanded to include a sign-up 
feature which allows users to apply for services 
directly from the web or a smartphone.

Commissioner Chong joined Mayor de Blasio to 
announce construction of the Marcy Houses Rec 
Center in Brooklyn. When completed, the new 
center will have more than a hundred middle 
school, high school and adult slots. 

DYCD was part of the announcement from First 
Lady Chirlane McCray launching the Mayor’s 
Office to End Domestic and Gender-Based 
Violence to enhance the City’s strategic response 
to intimate partner violence, family violence, sexual 
assault, stalking and human trafficking.

The Smiles of Love Gift Drive donated to Children 
of Promise, a DYCD-funded organization that 
embraces children of incarcerated parents and 

empowers them to break the cycle of intergenerational 
involvement in the criminal justice system. 

Commissioner Chong discussed STEM as a panelist 
at City & State’s Education Summit, a gathering of 
policy and industry experts to foster conversation and 
debate over critical issues such as school choice, 
closing the achievement gap, and school safety. 

DYCD hosted its annual RHY Bowling event in 
recognition of Runaway Prevention Month, where 
participants enjoyed a night of music, food, and 
strikes.

The 5th annual DYCD Chess Masters tournament 
brought together more than 300 of DYCD’s brightest 
chess players for an all-day match.

The “Open Mic, My Voice Was Heard,” featured 
more than 100 youth who reside in DYCD-funded 
RHY programs performing their original  music, 
poetry and theater. Special guest Dominique 
Jackson, star of the FX series Pose hosted.
 

More than 100 young people competed to win 
$1,000 as they performed some of music’s biggest 
hits from around the world in the DYCD Perfor-
mance Festival.

RHY Knick’s Night Out hosted by Madison Square 
Garden brought more than 90 youth together in a 
networking social opportunity.

DYCD hosted the annual “Recipe Rescue” cook-off 
event at the Institute of Culinary Education. The 
culinary competition challenges over 100 public 
school youth to “rescue” an original family recipe 
and create a healthier version. 

The annual Skate day event took place once again 
at Prospect Park. Approximately 500 young people 
(K-12) attend this event each February break.

The Heroes Project Youth Comic Festival featured 
youth showcasing their finished comics and attend-
ees learning from comic book professionals about 
the industry through panel discussions, art lessons, 
and interactive tables. 

DYCD on Broadway showcased a theatrical perfor-
mance of “Once On This Island JR.” This is a culmi-
nating event for youth from DYCD-funded after-
school programs that participate in an intentional 
and engaging theatrical arts intensive to produce a 
collaborative production on the musical.

The Leggo my Lego Robotics competition intro-
duced robotics to approximately 250 fourth to eighth 
graders at 25 DYCD-funded program sites.

Middle and high school teams in DYCD’s Young 
Sharks Entrepreneurship Challenge, in partnership 
with Dignity of Children, presented exciting products 
and services to have a positive social impact on the 
world.

The Youth Lead Summit engaged young people on 
issues and projects under the umbrella of civic 
engagement to elevate the work they are doing in 
their schools, communities, and online, and to 
encourage more youth to take action.

DYCD held its third annual brunch to honor the 2019 
#DYCDCommunityMoms winners. Remarks were 
delivered by the executive director of the New York 
City Commission on Gender Equity, Jacqueline 
Ebanks, and guest speaker Thembisa S. Mshaka.

Participants of the Summer Youth Employment 
Program (SYEP) visited the New York City Fire 
Department (FDNY) Fire Academy on Randall’s 
Island. Young people took part in rooftop rescue, 
extinguishing a car fire, subway simulation and 
more.

DYCD again partnered with the FDNY to have 
young people visit firehouses throughout New York 
City. Nearly 2,500 youth stopped by 51 houses, 
including Engine 9 Ladder 6 on Canal Street.

The first-ever Luis Garden Acosta Bridging Commu-
nities grants of up to $1,000 to implement Citywide 
service projects were awarded to DYCD-funded 
community-based organizations. The mini-grant is 
named in honor of the late community organizer and 
founder of El Puente. 

The Workforce Professionals Training Institute 
(WPFI) joined DYCD in awarding the inaugural 
Miguel Almódovar Award to Adjoa Esinam Gzifa of 
LaGuardia Community College. The award honors 
the former DYCD Assistant Commissioner for Youth 
Employment Initiatives.

DYCD and Vibrant Emotional Health hosted the 6th 
annual Healing the Hurt conference. Attendees 
learned about organizational best practices in 
building a culture of trauma-informed approaches 
that provide care, compassion, and resources to 
frontline staff.

Young people attended Teen Night for music, art, 
games, food, and fun. They showed off their music 
and poetry skills at the open mic, got involved in a 
gaming tournament, and enjoyed a night out with 
friends.

In cooperation with partnering agencies, DYCD 
hosted more than 40 Spring into Health Fairs. The 
gatherings engaged, encouraged, and empowered 
community residents while exposing them to an 
array of holistic services.

NYC youth from nine DYCD-funded afterschool 
programs visited Sharpe Nature Reserve with their 
families to explore nature and learn about the 
environment. 

More than 300 students from various literacy 
programs throughout the City attended the Literacy 
Student Achievement Celebration. The event 
featured story reading and performances by 
program participants. 

The Fencing Invitational gave youth service partici-
pants an opportunity to demonstrate the skills 
they’ve learned and practiced during the school 
year. The event took place at MS 104 Simon Baruch 
Middle School in Manhattan.

Games on the Rock assembled over 500 partici-
pants from DYCD-funded programs at Bayswater 
Park in Far Rockaway to promote health and well-
ness through healthy competition in sports and 
games. Coined the Battle of the Boroughs, youth 
participated in field day games which culminated 
with an awards ceremony. 

The 5th annual DYCD Film Festival at the SVA 
Theatre in Chelsea featured more than 60 short 
films created by New York City’s youngest filmmak-
ers in grades 6-12 from over 35 DYCD-funded 
afterschool programs.

DYCD was out and proud at the Pride March, which 
capped a month of activities commemorating the 
50th anniversary of Stonewall and World Pride, 
including DYCD’s Step It Up for LGBTQ rights finale 
at the Apollo Theater.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 

Smiles of Love Gif t Drive
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DYCD Events and Milestones

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

DYCD launched the new and improved version of 
discoverDYCD, a major milestone in our agency’s 
history. This initial release provides search capabilities 
for New Yorkers to locate DYCD-funded resources. 
The platform will be expanded to include a sign-up 
feature which allows users to apply for services 
directly from the web or a smartphone.

Commissioner Chong joined Mayor de Blasio to 
announce construction of the Marcy Houses Rec 
Center in Brooklyn. When completed, the new 
center will have more than a hundred middle 
school, high school and adult slots. 

DYCD was part of the announcement from First 
Lady Chirlane McCray launching the Mayor’s 
Office to End Domestic and Gender-Based 
Violence to enhance the City’s strategic response 
to intimate partner violence, family violence, sexual 
assault, stalking and human trafficking.

The Smiles of Love Gift Drive donated to Children 
of Promise, a DYCD-funded organization that 
embraces children of incarcerated parents and 

empowers them to break the cycle of intergenerational 
involvement in the criminal justice system. 

Commissioner Chong discussed STEM as a panelist 
at City & State’s Education Summit, a gathering of 
policy and industry experts to foster conversation and 
debate over critical issues such as school choice, 
closing the achievement gap, and school safety. 

DYCD hosted its annual RHY Bowling event in 
recognition of Runaway Prevention Month, where 
participants enjoyed a night of music, food, and 
strikes.

The 5th annual DYCD Chess Masters tournament 
brought together more than 300 of DYCD’s brightest 
chess players for an all-day match.

The “Open Mic, My Voice Was Heard,” featured 
more than 100 youth who reside in DYCD-funded 
RHY programs performing their original  music, 
poetry and theater. Special guest Dominique 
Jackson, star of the FX series Pose hosted.
 

More than 100 young people competed to win 
$1,000 as they performed some of music’s biggest 
hits from around the world in the DYCD Perfor-
mance Festival.

RHY Knick’s Night Out hosted by Madison Square 
Garden brought more than 90 youth together in a 
networking social opportunity.

DYCD hosted the annual “Recipe Rescue” cook-off 
event at the Institute of Culinary Education. The 
culinary competition challenges over 100 public 
school youth to “rescue” an original family recipe 
and create a healthier version. 

The annual Skate day event took place once again 
at Prospect Park. Approximately 500 young people 
(K-12) attend this event each February break.

The Heroes Project Youth Comic Festival featured 
youth showcasing their finished comics and attend-
ees learning from comic book professionals about 
the industry through panel discussions, art lessons, 
and interactive tables. 

DYCD on Broadway showcased a theatrical perfor-
mance of “Once On This Island JR.” This is a culmi-
nating event for youth from DYCD-funded after-
school programs that participate in an intentional 
and engaging theatrical arts intensive to produce a 
collaborative production on the musical.

The Leggo my Lego Robotics competition intro-
duced robotics to approximately 250 fourth to eighth 
graders at 25 DYCD-funded program sites.

Middle and high school teams in DYCD’s Young 
Sharks Entrepreneurship Challenge, in partnership 
with Dignity of Children, presented exciting products 
and services to have a positive social impact on the 
world.

The Youth Lead Summit engaged young people on 
issues and projects under the umbrella of civic 
engagement to elevate the work they are doing in 
their schools, communities, and online, and to 
encourage more youth to take action.

DYCD held its third annual brunch to honor the 2019 
#DYCDCommunityMoms winners. Remarks were 
delivered by the executive director of the New York 
City Commission on Gender Equity, Jacqueline 
Ebanks, and guest speaker Thembisa S. Mshaka.

Participants of the Summer Youth Employment 
Program (SYEP) visited the New York City Fire 
Department (FDNY) Fire Academy on Randall’s 
Island. Young people took part in rooftop rescue, 
extinguishing a car fire, subway simulation and 
more.

DYCD again partnered with the FDNY to have 
young people visit firehouses throughout New York 
City. Nearly 2,500 youth stopped by 51 houses, 
including Engine 9 Ladder 6 on Canal Street.

The first-ever Luis Garden Acosta Bridging Commu-
nities grants of up to $1,000 to implement Citywide 
service projects were awarded to DYCD-funded 
community-based organizations. The mini-grant is 
named in honor of the late community organizer and 
founder of El Puente. 

The Workforce Professionals Training Institute 
(WPFI) joined DYCD in awarding the inaugural 
Miguel Almódovar Award to Adjoa Esinam Gzifa of 
LaGuardia Community College. The award honors 
the former DYCD Assistant Commissioner for Youth 
Employment Initiatives.

DYCD and Vibrant Emotional Health hosted the 6th 
annual Healing the Hurt conference. Attendees 
learned about organizational best practices in 
building a culture of trauma-informed approaches 
that provide care, compassion, and resources to 
frontline staff.

Young people attended Teen Night for music, art, 
games, food, and fun. They showed off their music 
and poetry skills at the open mic, got involved in a 
gaming tournament, and enjoyed a night out with 
friends.

In cooperation with partnering agencies, DYCD 
hosted more than 40 Spring into Health Fairs. The 
gatherings engaged, encouraged, and empowered 
community residents while exposing them to an 
array of holistic services.

NYC youth from nine DYCD-funded afterschool 
programs visited Sharpe Nature Reserve with their 
families to explore nature and learn about the 
environment. 

More than 300 students from various literacy 
programs throughout the City attended the Literacy 
Student Achievement Celebration. The event 
featured story reading and performances by 
program participants. 

The Fencing Invitational gave youth service partici-
pants an opportunity to demonstrate the skills 
they’ve learned and practiced during the school 
year. The event took place at MS 104 Simon Baruch 
Middle School in Manhattan.

Games on the Rock assembled over 500 partici-
pants from DYCD-funded programs at Bayswater 
Park in Far Rockaway to promote health and well-
ness through healthy competition in sports and 
games. Coined the Battle of the Boroughs, youth 
participated in field day games which culminated 
with an awards ceremony. 

The 5th annual DYCD Film Festival at the SVA 
Theatre in Chelsea featured more than 60 short 
films created by New York City’s youngest filmmak-
ers in grades 6-12 from over 35 DYCD-funded 
afterschool programs.

DYCD was out and proud at the Pride March, which 
capped a month of activities commemorating the 
50th anniversary of Stonewall and World Pride, 
including DYCD’s Step It Up for LGBTQ rights finale 
at the Apollo Theater.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 
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DYCD Events and Milestones

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

DYCD launched the new and improved version of 
discoverDYCD, a major milestone in our agency’s 
history. This initial release provides search capabilities 
for New Yorkers to locate DYCD-funded resources. 
The platform will be expanded to include a sign-up 
feature which allows users to apply for services 
directly from the web or a smartphone.

Commissioner Chong joined Mayor de Blasio to 
announce construction of the Marcy Houses Rec 
Center in Brooklyn. When completed, the new 
center will have more than a hundred middle 
school, high school and adult slots. 

DYCD was part of the announcement from First 
Lady Chirlane McCray launching the Mayor’s 
Office to End Domestic and Gender-Based 
Violence to enhance the City’s strategic response 
to intimate partner violence, family violence, sexual 
assault, stalking and human trafficking.

The Smiles of Love Gift Drive donated to Children 
of Promise, a DYCD-funded organization that 
embraces children of incarcerated parents and 

empowers them to break the cycle of intergenerational 
involvement in the criminal justice system. 

Commissioner Chong discussed STEM as a panelist 
at City & State’s Education Summit, a gathering of 
policy and industry experts to foster conversation and 
debate over critical issues such as school choice, 
closing the achievement gap, and school safety. 

DYCD hosted its annual RHY Bowling event in 
recognition of Runaway Prevention Month, where 
participants enjoyed a night of music, food, and 
strikes.

The 5th annual DYCD Chess Masters tournament 
brought together more than 300 of DYCD’s brightest 
chess players for an all-day match.

The “Open Mic, My Voice Was Heard,” featured 
more than 100 youth who reside in DYCD-funded 
RHY programs performing their original  music, 
poetry and theater. Special guest Dominique 
Jackson, star of the FX series Pose hosted.
 

More than 100 young people competed to win 
$1,000 as they performed some of music’s biggest 
hits from around the world in the DYCD Perfor-
mance Festival.

RHY Knick’s Night Out hosted by Madison Square 
Garden brought more than 90 youth together in a 
networking social opportunity.

DYCD hosted the annual “Recipe Rescue” cook-off 
event at the Institute of Culinary Education. The 
culinary competition challenges over 100 public 
school youth to “rescue” an original family recipe 
and create a healthier version. 

The annual Skate day event took place once again 
at Prospect Park. Approximately 500 young people 
(K-12) attend this event each February break.

The Heroes Project Youth Comic Festival featured 
youth showcasing their finished comics and attend-
ees learning from comic book professionals about 
the industry through panel discussions, art lessons, 
and interactive tables. 

DYCD on Broadway showcased a theatrical perfor-
mance of “Once On This Island JR.” This is a culmi-
nating event for youth from DYCD-funded after-
school programs that participate in an intentional 
and engaging theatrical arts intensive to produce a 
collaborative production on the musical.

The Leggo my Lego Robotics competition intro-
duced robotics to approximately 250 fourth to eighth 
graders at 25 DYCD-funded program sites.

Middle and high school teams in DYCD’s Young 
Sharks Entrepreneurship Challenge, in partnership 
with Dignity of Children, presented exciting products 
and services to have a positive social impact on the 
world.

The Youth Lead Summit engaged young people on 
issues and projects under the umbrella of civic 
engagement to elevate the work they are doing in 
their schools, communities, and online, and to 
encourage more youth to take action.

DYCD held its third annual brunch to honor the 2019 
#DYCDCommunityMoms winners. Remarks were 
delivered by the executive director of the New York 
City Commission on Gender Equity, Jacqueline 
Ebanks, and guest speaker Thembisa S. Mshaka.

Participants of the Summer Youth Employment 
Program (SYEP) visited the New York City Fire 
Department (FDNY) Fire Academy on Randall’s 
Island. Young people took part in rooftop rescue, 
extinguishing a car fire, subway simulation and 
more.

DYCD again partnered with the FDNY to have 
young people visit firehouses throughout New York 
City. Nearly 2,500 youth stopped by 51 houses, 
including Engine 9 Ladder 6 on Canal Street.

The first-ever Luis Garden Acosta Bridging Commu-
nities grants of up to $1,000 to implement Citywide 
service projects were awarded to DYCD-funded 
community-based organizations. The mini-grant is 
named in honor of the late community organizer and 
founder of El Puente. 

The Workforce Professionals Training Institute 
(WPFI) joined DYCD in awarding the inaugural 
Miguel Almódovar Award to Adjoa Esinam Gzifa of 
LaGuardia Community College. The award honors 
the former DYCD Assistant Commissioner for Youth 
Employment Initiatives.

DYCD and Vibrant Emotional Health hosted the 6th 
annual Healing the Hurt conference. Attendees 
learned about organizational best practices in 
building a culture of trauma-informed approaches 
that provide care, compassion, and resources to 
frontline staff.

Young people attended Teen Night for music, art, 
games, food, and fun. They showed off their music 
and poetry skills at the open mic, got involved in a 
gaming tournament, and enjoyed a night out with 
friends.

In cooperation with partnering agencies, DYCD 
hosted more than 40 Spring into Health Fairs. The 
gatherings engaged, encouraged, and empowered 
community residents while exposing them to an 
array of holistic services.

NYC youth from nine DYCD-funded afterschool 
programs visited Sharpe Nature Reserve with their 
families to explore nature and learn about the 
environment. 

More than 300 students from various literacy 
programs throughout the City attended the Literacy 
Student Achievement Celebration. The event 
featured story reading and performances by 
program participants. 

The Fencing Invitational gave youth service partici-
pants an opportunity to demonstrate the skills 
they’ve learned and practiced during the school 
year. The event took place at MS 104 Simon Baruch 
Middle School in Manhattan.

Games on the Rock assembled over 500 partici-
pants from DYCD-funded programs at Bayswater 
Park in Far Rockaway to promote health and well-
ness through healthy competition in sports and 
games. Coined the Battle of the Boroughs, youth 
participated in field day games which culminated 
with an awards ceremony. 

The 5th annual DYCD Film Festival at the SVA 
Theatre in Chelsea featured more than 60 short 
films created by New York City’s youngest filmmak-
ers in grades 6-12 from over 35 DYCD-funded 
afterschool programs.

DYCD was out and proud at the Pride March, which 
capped a month of activities commemorating the 
50th anniversary of Stonewall and World Pride, 
including DYCD’s Step It Up for LGBTQ rights finale 
at the Apollo Theater.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 

DYCD’s Young Sharks Entrepreneurship Challenge

DYCD’s Youth Lead Summit 

6th Annual Healing the Hurt Conference
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DYCD Events and Milestones

Beacon & Cornerstone Community Centers
Afterschool programs locally and nationally 
celebrated Lights On Afterschool. In partnership 
with the NYC Commission on Human Rights, 
DYCD hosted the Fair Chance Youth Town Hall 
meeting at the Bronxworks Betances Community 
Center. The discussion centered on the Fair 
Chance Act, which makes it illegal for most 
employers in New York City to ask about the 
criminal record of job applicants before making a 
job offer. 

In partnership with the NYC Department of Health 
and Mental Hygiene, the Making Waves program 
again provided free water safety and swim 
instructions for children and teens from low-in-
come neighborhoods around the City. Making 
Waves aims to reduce the disproportionate risk of 
drowning among Black and Latino youth, and has 
enabled the Beacon and Cornerstone summer 
programs to expand their offerings to include 
swimming. Since the start of the program in 2015, 
participation has increased by fourfold. 

Capacity Building
Beyond funding, another way DYCD deploys 
resources to support its mission toward a vibrant 
network of nonprofit organizations is capacity 
building, including technical assistance and 
supporting CBOs to build effective partnerships. 
This year, DYCD launched an effort called Heathy 
Spending which identified ways to streamline its 
systems and build CBO financial management 
capacities to effectively use all available funding 
and enhance service delivery. -CB partnered with 
Summer Youth Employment colleagues and the 
Youth Development Institute to develop tools and 
curricula, train providers in civic engagement – 
the newest model of this innovative portfolio. 

Continuing its role as a trusted convenor, DYCD 
hosted Stronger Together, a one-day symposium 
created to give nonprofit leaders access to tools, 
ideas and resources to strengthen their partner-
ships. The event, a collaborative effort between 
Community Resource Exchange, Fiscal Manage-
ment Associates, Partnership for After School 
Education, and Support Center for Nonprofit 
Management, provided over 126 nonprofit leaders 

and thought leaders with workshops, networking 
opportunities and engaging panel discussions.
 
Raising Readers is a collaboration between DYCD 
Capacity Building and National Book Foundation 
(NBF). Its goal is to encourage adults to read for 
enjoyment. The assumption is if youth see and hear 
adults in their lives reading and discussing books for 
enjoyment, they will as well. NYC author Valeria 
Luiselli lead a reading circle for Raising Readers 
participants at El Puente Leadership Center at 
Taylor Wythe.

COMPASS Afterschool
September 2019 marked the beginning of the sixth 
school year since the expansion of School’s Out 
New York City (SONYC) middle school programming 
beginning in 2014. Under the de Blasio administration, 
the number of SONYC slots has nearly quadrupled, 
and overall the number of middle school students 
served has nearly doubled. 

COMPASS held a Community Collaborative - Love 
the Leader in You(th) event that focused on youth 
leadership development for 72 programs in the 
portfolio. During the meeting, afterschool profes-
sionals and a panel of experts in the field engaged 
in valuable, resourceful feedback, conversation, and 
networking. 

The Girl Power Leadership Conference aims to 
empower, educate, and activate the potential of 
young changemakers. The conference showcased a 

variety of activities, programs and services that will 
support leadership and academic development. Two 
hundred participants from DYCD-funded COMPASS 
programs uncovered critical skills to be empowered 
to serve their communities.

Community Action/Neighborhood 
Development Areas (NDAs)
DYCD partnered with the Office of the Mayor and 
the NYC Department of Health and Mental Hygiene 
as part of the City’s Thrive NYC Initiative to offer 
Mental Health First Aid (MHFA) training to 86 staff of 
NDA and Fatherhood-funded providers. 

NDA Opportunity Youth programs were invited to 
send program participants to visit and learn more 
about the Federal Reserve Bank’s New York branch 
as well as financial education and awareness.

Community Development
For more, see sections: Community Action/Neigh-
borhood Development Areas (NDAs); Fatherhood; 
Literacy and Immigrant Services; and Neighborhood 
Advisory Board Liaison Unit (NABLU).

Discretionary
In FY19 the Discretionary Unit processed and 
monitored over 1,330 contracts, totaling 
$75,000,000. We offered six workshops to assist 
community groups throughout the City in the discre-
tionary process, including instruction on completing 
the discretionary contract package, navigating 
insurance, and maintaining transparent finances. 
Almost 300 community-based organizations were in 
attendance at the trainings. Staff also conducted 
one-on-one contract development sessions with 
organizations.
  

External Relations/Interagency Coordinating 
Council on Youth (ICC)
The External Relations unit helped coordinate 
DYCD’s participation in this year’s town halls as well 
as tours and events as part of City Hall in Your 
Borough. Seven bills that affected DYCD were 
signed into law in Fiscal Year 2019. The topics 
included anti-bullying, lead poisoning prevention, 
and runaway and homeless youth services.  

The Interagency Coordinating Council (ICC) on 
Youth screened the film Know How at DYCD. 
Commissioner Chong welcomed ICC members, 
community providers, advocates and New York 
University MSW graduate students. Know How is a 
film written and acted by a group of New York City 
foster care teenagers about the stories of their lives 
and the realities of life in and around the City foster 
care system. After the screening, a panel 
discussion was held that included the film’s 
executive producer, Paul Griffin, and several of the 
young people depicted in the film.

The ICC held its 2018 public hearing at DYCD. 
Presentations focused on restorative justice. The 
ICC’s full membership, comprised of NYC’s 20 youth 
serving agencies, received testimony from the 
public—many of whom were junior high school and 
high school aged youth—on areas such as educa-
tion, transportation and gender equity.

Fatherhood Initiative
DYCD’s Fatherhood program hosted a fun-filled day 
at the New York Aquarium in Coney Island. This 
marked the 12th year that DYCD has celebrated 
Fatherhood by hosting events throughout New York 
City at family-friendly attractions. Dads and families 
learned about the growing problem with plastics 
(straws, bottles and bags etc.) in our waters, oceans 
and seas, and how it affects the environment and its 
wildlife. 
 

The 12th Annual Dads Take Your Child to School 
Day celebration took place at the Soundview Bronx 
River Cornerstone, followed by fathers and father 
figures walking their children to the nearby Mott Hall

V School. The campaign was expanded to include 
the first Bring Your Dad to Afterschool campaign, 
highlighted by an event at the DYCD-funded United 
Activities Unlimited afterschool program on Staten 
Island. 

For Sexual Assault Awareness Month, DYCD’s 
Fatherhood Initiative teamed up with Bronx Borough 
President Ruben Diaz, Jr. to hold “A Call to Men: 
Sexual Assault Awareness Symposium.” The event 
was hosted by A CALL TO MEN’s co-founder, 
activist and educator Ted Bunch. 

Programs in the Fatherhood Initiative selected eight 
women who were honored at the #DYCDCommuni-
tyMoms brunch. Fatherhood was instrumental in 
creating Mother’s Day events at DYCD.

Information Technology (IT)
DYCD’s DevOps team has been identified by Micro-
soft as leading the DevOps journey among all City 
agencies. The main characteristic of the DevOps 
movement is to strongly advocate automation and 
monitoring at all steps of software construction, from 
integration, testing, and releasing to deployment and 
infrastructure management. DYCD was invited by 
Microsoft to showcase our DevOps journey at the 
NYC Microsoft Azure Public Sector Meet-Up. 

NYC Opportunity-funded Young Adult Literacy 
Program (YALP) and Intern & Earn programs. 
Through an innovative career pathways approach, 
this new model aims to accommodate opportunity 
youth at different stages of skill development and 
provide them with positive short-term outcomes as 
well as the skills and tools they need to reach their 
goals and achieve long-term career success. DYCD 
anticipates program services to begin in February 2020.

Youth Connect
The Youth Connect 1-800-246-4646 call center 
received nearly 54,000 calls in Fiscal Year 2019, 
and staff attended upwards of 100 community 
events to spread the word about DYCD-funded 
programs.

DYCD launched the new and improved version of 
discoverDYCD, a major milestone in our agency’s 
history. This initial release provides search capabilities 
for New Yorkers to locate DYCD-funded resources. 
The platform will be expanded to include a sign-up 
feature which allows users to apply for services 
directly from the web or a smartphone.

Commissioner Chong joined Mayor de Blasio to 
announce construction of the Marcy Houses Rec 
Center in Brooklyn. When completed, the new 
center will have more than a hundred middle 
school, high school and adult slots. 

DYCD was part of the announcement from First 
Lady Chirlane McCray launching the Mayor’s 
Office to End Domestic and Gender-Based 
Violence to enhance the City’s strategic response 
to intimate partner violence, family violence, sexual 
assault, stalking and human trafficking.

The Smiles of Love Gift Drive donated to Children 
of Promise, a DYCD-funded organization that 
embraces children of incarcerated parents and 

empowers them to break the cycle of intergenerational 
involvement in the criminal justice system. 

Commissioner Chong discussed STEM as a panelist 
at City & State’s Education Summit, a gathering of 
policy and industry experts to foster conversation and 
debate over critical issues such as school choice, 
closing the achievement gap, and school safety. 

DYCD hosted its annual RHY Bowling event in 
recognition of Runaway Prevention Month, where 
participants enjoyed a night of music, food, and 
strikes.

The 5th annual DYCD Chess Masters tournament 
brought together more than 300 of DYCD’s brightest 
chess players for an all-day match.

The “Open Mic, My Voice Was Heard,” featured 
more than 100 youth who reside in DYCD-funded 
RHY programs performing their original  music, 
poetry and theater. Special guest Dominique 
Jackson, star of the FX series Pose hosted.
 

More than 100 young people competed to win 
$1,000 as they performed some of music’s biggest 
hits from around the world in the DYCD Perfor-
mance Festival.

RHY Knick’s Night Out hosted by Madison Square 
Garden brought more than 90 youth together in a 
networking social opportunity.

DYCD hosted the annual “Recipe Rescue” cook-off 
event at the Institute of Culinary Education. The 
culinary competition challenges over 100 public 
school youth to “rescue” an original family recipe 
and create a healthier version. 

The annual Skate day event took place once again 
at Prospect Park. Approximately 500 young people 
(K-12) attend this event each February break.

The Heroes Project Youth Comic Festival featured 
youth showcasing their finished comics and attend-
ees learning from comic book professionals about 
the industry through panel discussions, art lessons, 
and interactive tables. 

DYCD on Broadway showcased a theatrical perfor-
mance of “Once On This Island JR.” This is a culmi-
nating event for youth from DYCD-funded after-
school programs that participate in an intentional 
and engaging theatrical arts intensive to produce a 
collaborative production on the musical.

The Leggo my Lego Robotics competition intro-
duced robotics to approximately 250 fourth to eighth 
graders at 25 DYCD-funded program sites.

Middle and high school teams in DYCD’s Young 
Sharks Entrepreneurship Challenge, in partnership 
with Dignity of Children, presented exciting products 
and services to have a positive social impact on the 
world.

The Youth Lead Summit engaged young people on 
issues and projects under the umbrella of civic 
engagement to elevate the work they are doing in 
their schools, communities, and online, and to 
encourage more youth to take action.

DYCD held its third annual brunch to honor the 2019 
#DYCDCommunityMoms winners. Remarks were 
delivered by the executive director of the New York 
City Commission on Gender Equity, Jacqueline 
Ebanks, and guest speaker Thembisa S. Mshaka.

Participants of the Summer Youth Employment 
Program (SYEP) visited the New York City Fire 
Department (FDNY) Fire Academy on Randall’s 
Island. Young people took part in rooftop rescue, 
extinguishing a car fire, subway simulation and 
more.

DYCD again partnered with the FDNY to have 
young people visit firehouses throughout New York 
City. Nearly 2,500 youth stopped by 51 houses, 
including Engine 9 Ladder 6 on Canal Street.

The first-ever Luis Garden Acosta Bridging Commu-
nities grants of up to $1,000 to implement Citywide 
service projects were awarded to DYCD-funded 
community-based organizations. The mini-grant is 
named in honor of the late community organizer and 
founder of El Puente. 

The Workforce Professionals Training Institute 
(WPFI) joined DYCD in awarding the inaugural 
Miguel Almódovar Award to Adjoa Esinam Gzifa of 
LaGuardia Community College. The award honors 
the former DYCD Assistant Commissioner for Youth 
Employment Initiatives.

DYCD and Vibrant Emotional Health hosted the 6th 
annual Healing the Hurt conference. Attendees 
learned about organizational best practices in 
building a culture of trauma-informed approaches 
that provide care, compassion, and resources to 
frontline staff.

Young people attended Teen Night for music, art, 
games, food, and fun. They showed off their music 
and poetry skills at the open mic, got involved in a 
gaming tournament, and enjoyed a night out with 
friends.

In cooperation with partnering agencies, DYCD 
hosted more than 40 Spring into Health Fairs. The 
gatherings engaged, encouraged, and empowered 
community residents while exposing them to an 
array of holistic services.

NYC youth from nine DYCD-funded afterschool 
programs visited Sharpe Nature Reserve with their 
families to explore nature and learn about the 
environment. 

More than 300 students from various literacy 
programs throughout the City attended the Literacy 
Student Achievement Celebration. The event 
featured story reading and performances by 
program participants. 

The Fencing Invitational gave youth service partici-
pants an opportunity to demonstrate the skills 
they’ve learned and practiced during the school 
year. The event took place at MS 104 Simon Baruch 
Middle School in Manhattan.

Games on the Rock assembled over 500 partici-
pants from DYCD-funded programs at Bayswater 
Park in Far Rockaway to promote health and well-
ness through healthy competition in sports and 
games. Coined the Battle of the Boroughs, youth 
participated in field day games which culminated 
with an awards ceremony. 

The 5th annual DYCD Film Festival at the SVA 
Theatre in Chelsea featured more than 60 short 
films created by New York City’s youngest filmmak-
ers in grades 6-12 from over 35 DYCD-funded 
afterschool programs.

DYCD was out and proud at the Pride March, which 
capped a month of activities commemorating the 
50th anniversary of Stonewall and World Pride, 
including DYCD’s Step It Up for LGBTQ rights finale 
at the Apollo Theater.

and summer career exploration.  
Workforce Development (con’t.)
SYEP reached nearly 8,000 youth through the 
special initiatives model, providing comprehensive 
outreach and support for SYEP participants who are 
homeless, in foster care, justice system-involved or 
living in select NYCHA developments, or who are 
involved in year-round sector-focused training 
programs, which SYEP supported with summer 
work experiences.  

Youth continued to be served through SYEP’s 
traditional community-based model, introducing 
more than 56,000 participants to the world of work 
and exposing them to different career pathways and 
opportunities; helping them build essential 
work-readiness skills; and orienting them to educa-
tional pathways that support career and life goals.  

SYEP expanded its reach to students through 
programs with CUNY and NYC DOE’s District 75, as 
well as to at-risk youth through the Mayor’s Office of 
Criminal Justice’s Cure Violence program, serving 
over 2,200 youth through these programs. 

Advance & Earn represents a major redesign of the 

Literacy and Immigrant Services      
In Fiscal Year 2019, adult literacy contracts received 
a one-year increase in funding to expand the 
number of participants in DYCD-funded Adult Basic 
Education (ABE) and HSE programs, and English 
for Speakers of Other Languages (ESOL) programs. 
An additional 8,000 participants were enrolled, 
bringing the total number of participants served to 
over 16,000. Additional funding also enabled DYCD 
to expand technical support to funded programs and 
motivate and increase CBO staff’s participation in 
professional development. The new and improved 
Comprehensive Services for Immigrant Families 
Program served 305 families. Among those, more 
than 682 individuals were assisted in obtaining 
needed benefits and services. DYCD is developing 
and enhancing strategies to enable providers to 
coach the family members in their goal to learn 
self-advocacy so they can flourish in NYC.
 
More than 3,081 NYC immigrants were served in 
ESOL/Civics, Families, and Neighborhood Develop-
ment Area (NDA) programs. Sixty-one percent of 
participants enrolled in an Immigrant Services 
program achieved at least one positive outcome as 
defined by the respective program area.

Neighborhood Advisory Board Liaison Unit 
DYCD’s 2019 Community Needs Assessment (CNA) 
is underway. The Neighborhood Advisory Board 
Liaison Unit (NABLU) led CNA survey trainings, and 
liaisons will review the progress of the 41 Neighborhood 
Advisory Boards (NABs) as well as support NABs in 
hosting public hearings.

2019.
RHY hosted the 4th annual provider recognition 
luncheon during which they celebrated our expand-
ing community. In attendance were 60 people 
representing fifteen organizations serving young 
people through street outreach, drop-in centers, 
crisis services programs and transitional indepen-
dent living support programs (TIL). The New York 
State Office of Children and Family Services attend-
ed as well.

Workforce Development
In the summers of 2018 and 2019, DYCD served 
74,000+ youth in the Summer Youth Employment 
Program (SYEP). 

DYCD rolled out the most significant transformation 
in SYEP’s 56-year history in 2019, offering youth a 
variety of different program options, including 
school-based opportunities for youth aged 14 and 
15. Through more than 800 project-based learning 
experiences, 6,300+ youth were served in programs 
where schools and CBOs worked together to 
strengthen connections between academic learning 

More than 30 NABs participated at events around 
the City marking National Night Out Against Crime, 
where NYPD precincts work with local business and 
civic organizations to raise awareness about safety 
and bring attention to other local concerns and 
opportunities. 

Requests for Proposals (RFPs)
RFPs in Fiscal Year 2019 included: Beacon Truman; 
Horizon Program; Summer Youth Employment 
Program: Special Initiatives; Summer Youth Employment 
Program: School Based; Summer Youth Employment 
Program: Community Based; Residential Services 
for Homeless Young Adults (HYA); Applied Research 
and Evaluation Services; and Advance & Earn.

Runaway and Homeless Youth/LGBTQ Youth
City-funded Runaway and Homeless Youth (RHY) 
beds continued to open in FY19, with a total of 753 
beds expected to be available Citywide by the end 
of 2019. The Administration invested in 40 additional 
beds for 21-to-24-year olds to supplement the Unity 
Project investment—bringing the total to 60. Those 
beds were expected to begin going online in fall 

DYCD’s Teen Night
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Human Resources
The Human Resources team worked diligently 
to support the agency’s strategic plan by 
strengthening its biggest commodity and 
strength, staff. Throughout the course of the 
year, 114 employees were hired, 60 civil 
service appointments were made, 90–100% of 
staffers completed compliance trainings, and 
47 informational sessions were produced to 
keep staff members informed. The goals 
achieved helped fuel DYCD and contributed to 
the agency fulfilling its mission and vision of 
helping communities to thrive.
 
Information Technology
With continuous improvement in mind, IT spent 
a lot of time on how it did work with the intro-
duction of development portfolios and new 
methodologies such as SCRUM for develop-
ment and DevOps for continuous integration 
and delivery to provide system enhancements 
faster and better. 2019 was the first full year 
that DYCD Connect was live with Afterschool 
and Literacy programs and we spent a lot of 
time receiving feedback from staff and providers 
on improving and enhancing DYCD Connect to 
make a better system to support DYCD 
services. The fiscal year also saw the initial 
release of the new and improved discoverDYCD, 
beginning to operationalize on the Commissioner’s 
vision of a digital settlement house.
 

Office of Legal Affairs
The Office of Legal Affairs supports the 
agency’s mission by drafting necessary 
contract documents; developing policies; 
addressing contract compliance issues; 
reviewing proposed legislation; responding 
to litigation and other requests for records; 
with Human Resources, handling employee 
disciplinary matters and responding to 
employee or third party complaints; serving as 
liaison to the Department of Investigations 
and Conflict of Interest Board; preparing  
numerous MOUs with other City agencies
and external entities; and anything else 
needed from a legal perspective to advance 
DYCD’s work.

Procurement
The Procurement Unit processed seven 
Requests for Proposals (RFPs) during fiscal 
year 2019 including DYCD’s newest initiatives, 
Residential Services for Homeless Young 
Adults and Advance & Earn. More notable than 
the number of RFPs is the widespread interest 
in them, particularly the Summer Youth 
Employment Program (SYEP). The seven 
RFPs attracted more than 400 proposals from 
over 200 unique providers. This led to more 
than 600 evaluations read and scored by a 
team of evaluators that included DYCD and 
other City employees, and 190+ new contract 
awards which translated to additional services 
for communities. In addition to the RFPs, the 
Procurement team registered in excess of 
4,800 contract actions.
 

A Look Behind the Scenes

DYCD is comprised of many units that work directly and indirectly with community-based 
organizations to ensure that they have the resources and supports needed to help communities 
thrive. These teams are the backbone of the agency and the work. Their role is integral to the 
agency realizing its theory of change and usually happens seamlessly in the background.

DYCD Commissioner Chong and staff recognized as Champions of Change  

DYCD Staff attend the League of Champions event  
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Human Resources
The Human Resources team worked diligently 
to support the agency’s strategic plan by 
strengthening its biggest commodity and 
strength, staff. Throughout the course of the 
year, 114 employees were hired, 60 civil 
service appointments were made, 90–100% of 
staffers completed compliance trainings, and 
47 informational sessions were produced to 
keep staff members informed. The goals 
achieved helped fuel DYCD and contributed to 
the agency fulfilling its mission and vision of 
helping communities to thrive.
 
Information Technology
With continuous improvement in mind, IT spent 
a lot of time on how it did work with the intro-
duction of development portfolios and new 
methodologies such as SCRUM for develop-
ment and DevOps for continuous integration 
and delivery to provide system enhancements 
faster and better. 2019 was the first full year 
that DYCD Connect was live with Afterschool 
and Literacy programs and we spent a lot of 
time receiving feedback from staff and providers 
on improving and enhancing DYCD Connect to 
make a better system to support DYCD 
services. The fiscal year also saw the initial 
release of the new and improved discoverDYCD, 
beginning to operationalize on the Commissioner’s 
vision of a digital settlement house.
 

Office of Legal Affairs
The Office of Legal Affairs supports the 
agency’s mission by drafting necessary 
contract documents; developing policies; 
addressing contract compliance issues; 
reviewing proposed legislation; responding 
to litigation and other requests for records; 
with Human Resources, handling employee 
disciplinary matters and responding to 
employee or third party complaints; serving as 
liaison to the Department of Investigations 
and Conflict of Interest Board; preparing  
numerous MOUs with other City agencies
and external entities; and anything else 
needed from a legal perspective to advance 
DYCD’s work.

Procurement
The Procurement Unit processed seven 
Requests for Proposals (RFPs) during fiscal 
year 2019 including DYCD’s newest initiatives, 
Residential Services for Homeless Young 
Adults and Advance & Earn. More notable than 
the number of RFPs is the widespread interest 
in them, particularly the Summer Youth 
Employment Program (SYEP). The seven 
RFPs attracted more than 400 proposals from 
over 200 unique providers. This led to more 
than 600 evaluations read and scored by a 
team of evaluators that included DYCD and 
other City employees, and 190+ new contract 
awards which translated to additional services 
for communities. In addition to the RFPs, the 
Procurement team registered in excess of 
4,800 contract actions.
 

Program Planning, Integration and Evaluation
In 2019, the Program Planning, Integration 
and Evaluation (PPIE) unit, DYCD’s very own 
change agents, supported the executive team 
in developing the agency’s strategic plan. The 
plan’s priorities catalyzed organizational 
restructuring and new investments in 
professional development and agency 
marketing and communications. The former led 
to an all staff conference held in March of 2019. 
PPIE engaged over 350 DYCD staff in the 
development of a Theory of Change (TOC), the 
agency’s first. The TOC operationalizes 
DYCD’s pathway to achieving our mission and 
vision for NYC. It is critical to an integrated and 
aligned vision for community impact across 
ALL of our programs and will guide the agency 
strategies going forward.

A Look Behind the Scenes

On the web, go to: discoverdycd.dycdconnect.nyc

www.nyc.gov and 1.800.246.4646

discoverDYCD allows users to search 
for DYCD-funded providers by program 
type, borough, neighborhood or zip 
code, and provides contact information, 
lists of activities offered, and a mapping 
feature with navigation. Advanced 
search features also allow users to 
narrow results through keywords.
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  ACRONYM KEY 
OEO/YMI  Mayor’s Office for Economic Opportunity /Young Men’s Initiative
NDA  Neighborhood Development Area Programs
COMPASS–NYC  The Comprehensive After School System of New York City 
RHY  Runaway and Homeless Youth Program
SYEP  Summer Youth Employment Program
WLG  Work, Learn & Grow Employment Program
WIOA  Workforce Innovation and Opportunity Act

FY2019 DYCD  FUNDING STREAMS • TOTAL = $907,348,122 
 

CITY TAX LEVY  $633,384,952  

FEDERAL   $92,904,820 

STATE    $6,954,610   

INTRA-CITY/OTHER  $174,103,740  

TOTAL      $907,348,122
 

TA & Evaluation, Food Pantry, NYC Service Corps and Charter School Initiative  
 *Other Programs
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NYC Department of Youth & Community Development
2 Lafayette Street, 19th Floor
New York, N.Y. 10007

Youth Connect
Toll Free 1.800.246.4646
Out-of-State: 646.343.6800

Call 311 for government information and services
Out-of-City: 212.NEW.YORK (212.639.9675)

www.nyc.gov/dycd

DiscoverDYCD allows users to search for 
DYCD-funded providers by program type, borough, 
neighborhood or zip code, and provides contact 
information, lists of activities offered, and a mapping 
feature with navigation. Advanced search features 
also allow users to narrow results through keywords.

Department of

Development
Youth & Community

 discoverdycd.dycdconnect.nyc




